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IMPLEMENTING A SET OF WARIASS LOGISTICS PERFORMANCE INDIC/
IS A PRREQUISITE TO ANY ORGANIZATION BEING ABLE TO ACHIE
WORLBCLASS LOGISTICS

World-class measures lead to wotdass behaviours.
Cost reduction focus measurement, followed by cost reduction practices
Service measurement orientation, the practises will be sergroented
If the measures are balaced between service and cost, the practices will follow

If there are no measureghere will be no performance.
What gets measured gets improved

People behave based on the way they meast



Logistics

A Includes five interdependent processes:

| Customer Response
I Inventory Planning and Management

I Supply
I Transportation and Distribution
I Warehouse or DC operations

U Logistics Scoreboard Framework



Financial
Indicators

Productivity
Indicators

Quality
Indicators

Logistics Performance Measures Matrix

Response Time
Indicators

Customer Total response cost Customer orders per person  Order entry accuracy Order entry time
Response Response cost per customer hour Status communication Order processing time
order accuracy
Invoice accuracy

Inventory Total inventory cost Inventory turns Fill rate
Planning & Inventory cost per SKU SKUs per planner Forecast accuracy
Management
Supply Total supply cost POs per person-hour Perfect PO percentage Purchase order cycle time

Supply cost per PO SKUs per nuyer
Transportation  Total transportation cost Stops per route On-time arrival percentage In-transit time

Transportation cost per mile  Fleet yield Damage percentage

Container capacity Miles between accidents
utilization

Warehousing Total warehousing cost Units per person hour Inventory accuracy Warehouse order cycle time

Warehousing cost per piece Storage density Picking accuracy

Warehousing cost per Shipping accuracy

square foot Damage percentage
Hours between accidents

TOTAL Logistics expenses Perfect orders per logistics  Perfect order percentage Total logistics cycle time
LOGISTICS Logistics profit FTE

Logistics asset value
Logistics asset turnover
Logistics capital charges
Total logistics cost
Logistics cost-sales ratio
Return on logistics assets
Logistics value added




Financial Measures of Logistics Performance

Logistic
Financial
Measures

Corporate Logistics

Financial Financial

Measures Notation Measures Notation
Revenue R

Expenses E Logistics expenses LE

Profit P=R—-E

Asset value AV Logistics asset LAV

value

Asset AT = R/AV Logistics asset LAT = R/LAV
turnover turnover

Asset ACR
carrying rate

Corporate cccC Logistics capital LCC = LAV X
capital charges charges ACR

Total TCC = Total TLC = LE + LCC
corporate E + CCC logistics
cost cost (TLC)

Cost-sales CSR = Logistics cost-sales LCSR = TLC/R
ratio (E+CCC)/R ratio

Return on ROA = P/AV Return on ROLA = LP/LAV
assets logistics assets

Economic EVA = Logistics LVA =

value added

P — (AV X ACR)

value added

P — (LAV X ACR)




Total
distribution
costs

Trunking
costs

Costs

Inventory
costs

Outlet costs

T——— Local delivery

costs

Order
processing costs

Number of outlets
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Financial Measures of Logistics Performance

Logistics costs as a percentage of sales for various industries
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Source: Herb Davis & Associates



Productivity Measures of Logistics Performance

Logistics Resources Logistics Processes o
Workforce Customer Response Logistics Output
Space Inventory Magagement Perfect Orders
; Inventory Supply Storage Ca_pacny
ransport Systems Transportation Information
Logistics Information Systems Warehousing /I
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Productivity, = Output, / Consumption,

Utilization, = Output, / Capacity,



Productivity Measures of Logistics Performance

Logistic
Productivity
Indicators



