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People behave based on the way they measure 

IMPLEMENTING A SET OF WORLD-CLASS LOGISTICS PERFORMANCE INDICATORS  
IS A PRE-REQUISITE TO ANY ORGANIZATION BEING ABLE TO ACHIEVE  

WORLD-CLASS LOGISTICS 

World-class measures lead to world-class behaviours. 
Cost reduction focus measurement, followed by cost reduction practices 
Service measurement orientation, the practises will be service-oriented 

If the measures are balaced between service and cost, the practices will follow 
 

If there are no measures, there will be no performance. 
What gets measured gets improved 



Logistics 

• Includes five interdependent processes: 

– Customer Response 

– Inventory Planning and Management 

– Supply 

– Transportation and Distribution 

– Warehouse or DC operations 

 

Logistics Scoreboard Framework 
 

 



Logistics Performance Measures Matrix 
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Financial Measures of Logistics Performance 









Source: Herb Davis & Associates  

Financial Measures of Logistics Performance 

Logistics costs as a percentage of sales for various industries 



Productivity Measures of Logistics Performance 



Productivity Measures of Logistics Performance 
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Productivity Measures of Logistics Performance 

Transportation Productivity Ratios 



Productivity Measures of Logistics Performance 

Logistics Productivity Gap Analysis 



Quality Measures of Logistics Performance 

• Perfect Order Percentage (POP) 

 



Quality Measures of Logistics Performance 

• Customer Response Quality Measures 

 



Quality Measures of Logistics Performance 

• Inventory Management Quality Measures 

– Fill rate 

 

 

 

 

 

– Forecast Accuracy 

– Supply Quality Indicators 

– Transportation Quality Indicators 

 



Quality Measures of Logistics Performance 

• Warehouse Operations Quality Measures 

 



Cycle Time Measures of Logistics Performance 



Logistics Performance Gap Analysis 



Logistics Performance Gap Analysis 

Can be used to 

1. Identify logistics strengths and weaknesses in 
logistics audits 

2. Benchmark performance versus internal and 
external organizations 

3. Select from among competing vendor 
proposals 

4. Justify logistics projects 



Logictics Organization Cost-Service Classification 



• Supply Chain Strategy – The Logistics of Supply Chain 
Management. Edward H. Frazelle. McGraw-Hill. 2002. 
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ASSIGNMENT 

• Case study of logistic performance 
measurement. 

 

• Group: 2 – 3 Students. 

 

• Presentation: 30 April 2014 


