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People behave based on the way they measure 

IMPLEMENTING A SET OF WORLD-CLASS LOGISTICS PERFORMANCE INDICATORS  
IS A PRE-REQUISITE TO ANY ORGANIZATION BEING ABLE TO ACHIEVE  

WORLD-CLASS LOGISTICS 

World-class measures lead to world-class behaviours. 
Cost reduction focus measurement, followed by cost reduction practices 
Service measurement orientation, the practises will be service-oriented 

If the measures are balaced between service and cost, the practices will follow 
 

If there are no measures, there will be no performance. 
What gets measured gets improved 



Logistics 

ÅIncludes five interdependent processes: 

ïCustomer Response 

ïInventory Planning and Management 

ïSupply 

ïTransportation and Distribution 

ïWarehouse or DC operations 

 

üLogistics Scoreboard Framework 
 

 



Logistics Performance Measures Matrix 
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Financial Measures of Logistics Performance 









Source: Herb Davis & Associates  

Financial Measures of Logistics Performance 

Logistics costs as a percentage of sales for various industries 



Productivity Measures of Logistics Performance 



Productivity Measures of Logistics Performance 
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